Senate Council
May 11, 2015

SC Retreat Planning

Possible topics of conversation:

Recap of Implementation of Ideas from June 2014 Retreat

Planning for Academic Year 2015-16

Governance Discussion with Board of Trustees Chair O. Keith Gannon

Senate Committee Preferences

New Strategic Plan and Senate’s Role in Implementation

Formalization of Undergraduate Education as an Educational Unit and Role of Senate's
Academic Organization and Structure Committee (SAOSC)

Senate’s Capacities to Formulate Academic Policy (rather than respond to administrative actions)



